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MEMORANDUM FOR THE RECORD 

SUBJECT : HSCA Requests and CIA Responses 


1. The Chief Counsel and Staff Director of the 
HSCA, Mr. Blakey, has set a deadline of 17 July for 
the Agency's responses to its requests. As explained 
by him, any requests submitted to the Agency prior 
to that date and not fulfilled by us (accepting the^ _ 
lead time for normal research) will be held as not m 
compliance" with HSCA requests. This gambit was a 
follow-on to statements by us that we are now in a 
state of high production, accompanied with reminders 
that HSCA people are far behind in reviewing material 
provided for the HSCA. 

2. We have explained to Mr. Blakey that the 
loosely stated requirements cause considerable 
difficulty in researching in response to requests. 
Requests come with first names "lnu" and last names 
"fnu." In one instance a request was for information 
concerning an unnamed organization in Dallas, Texas. 

The problem appears to be the result of a decision 
taken within the HSCA staff early in its inquiry, to 
seek information on any reference that turned up, 
regardless of relevance, on the long, long chance 
that it might produce some useful lead. The principle 
has been adhered to so unswervingly, that it can be 
characterized as unthinking and indiscriminate. A 
result has been to choke the system, so to speak, 
with meaningless and irrelevant requests that are 

.difficult if not impossible to research. HSCA personnel 
have been told of the difficulty in research on such 
badly described informational desires, e.g., in IMS 
some 40% of research is required for some 5% of the 
requests. We have sought an assignment of priorities, 
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and a review of earlier requests to see if there is still 
interest in having them pursued. With the exception of 11 
ne^ investigator, there has been resistance to any 
review of practice, of earlier requests, or assignment 
of priorities. They will do nothing to refine or 
facilitate the existing process. 


3. While it is correct to say that the Agency could 
^r, Pr ° V ^ ed „ a higher Priority to HSCA requests- -at 

?,%? ir , eCt0rate ° f °P er ations--the fact is that 
Ch ! ££ ? have been cut > with other demanding 
requirements also to be met (such as from the Secret 

Service) . To the extent that HSCA could have cooperated 
in ordering its investigation and helping hold do\*n 
truly baseless requests, it has not done so. In a very 
It tt botb ' organizations--CIA and HSCA--can assume 

some of the fault for the present state. One thing that 
does not ring true about HSCA protests on this score, 
is its failure to take advantage of the extensive files 

evfj w V ?r la r 1 \ £or P S review. It has not reviewed 1 
even half of that being held in the Agency for this 

fnr^Qt 6 " + • } ven . t ^ l rs background, there is some reason 

not f nno V ncement that Past requests 

rniimr ^ 17 July will be considered as not in 

sCbie^of fn^ aS Stated P ally by Mr - Blake y> not the 
subject of further research. There is some basis 

given the HSCA track record on this, to see thfs as 

hav^di^ 011 ,! 1 ^ ™ Uch ° £ the old requests (which they 
have declined to winnow out when requested) are truly 

^%l e rlT n l , t0 the investi g ation - Representations 7 

c?„ic“ a"d fa! s :?° re are Vie " e<! as bein « SOTe '' hat 


i-bp hqpa S f n Sl ng ? 0n ? e tactical maneuver on the part of 
HqrA H vp A sta£f ’ tied tbe status of CIA responses to 
• e ? Ue | tS ’ ne Y em Phasis has been put on providing 

thiralJeadv r had V i eW ln . res P onse t0 requests. Fortunately, 
flm^ P? h ? e t P Ven a new Priority, and an increased 

of materials had begun to arrive in the review area. 

tn H? ra° SSlble that -u Ur description of this development 
to HSCA was a contributing factor to HSCA decisions to 

?7 t Tin de J dl a^ n ° W * For the next few days- -until the 

renu^L d r adl:Lne "' We - are taking no so-called follow-on 
requests for processing , although we are accepting 

them. We are accepting requests on new areas of 
inquiry, for handling along with those already under 
process, although as a practical matter the turn-around 
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time for normal processing cannot be shortened by less 
than ten days. We will see how total production stands 
by the deadline, and then just how many unanswered 
requests there are from the past (not the current new 
ones), and how important they are to Mr. Blalcey. 

5. However, the first finger-pointing time may be 
upon us, and we should be prepared for it. 


OLC/SDB/hf s 

Distribution : 

1 - SA/DDCI 
1 - DDO 
1 - DDA 
1 - IG 
1 - C/SE 
1 - C/CI 
1 - C/LA 
1 - D/Security 
1 - D/CPS 

1 ” I 
1 - 

1 - I 

1 - OLC Chrono 
Orig. OLC Subj . 


r tl&'j 

mm 


wmv a Hi IS? 

IhurJ- 1 * ul s 3 VS L iiv't t-K »** *“ 




y 



Approved For Release 2004/07/29 : CIA-RDP81M00980R000600320065-0 



